
Welcome!!!
October 7, 2024

What is a GO TEAM? 
Team of school & 

community members 
collaborating on budget, 

strategic plan, etc.  



Roll Call & Quorum 
Role Name
Principal Tara Stifler
Parent/Guardian Kesha Crittendon
Parent/Guardian Angelica De la Cruz
Parent/Guardian Tikia Cross
Parent/Guardian Breanna Thompson
Instructional Staff Carita Harvey
Instructional Staff Rashad Chase
Instructional Staff Robert Lyon
Instructional Staff Jeon Graham
Community Member VACANT
Community Member VACANT
Swing Seat Brandon Raper

Those in blue are voting 
members.



Approval of Today’s Agenda

Meeting Agenda
This meeting [will/will not] allow for Public Comment.

I. Call to Order
II. Roll Call; Quorum Established

III. Approval of Agenda
IV. Approval of Previous Minutes
V. Fill Open Community Member Seats

VI. Election of Secretary
VII. Discussion Items: Academic Data & School Metrics

VIII. Principal’s Update
IX. Announcements
X. Adjournment



Agenda
Call to Order

Roll Call & Establish Quorum

Action Items: Approval of Agenda & Previous Minutes

Fill Vacancy & Elect Secretary

Discussion Items
         Academic Data

Metrics Review

Principal’s Updates

Security & Upcoming Events 

Announcements



Call to Order/Norms

➔ This is a meeting of the GO Team. Only members of the team may participate in the discussion.  Any members of the 

public present are here to quietly observe.

➔ We will be fully present.

➔ We will follow the agenda as noticed to the public and stay on task.

➔ We will be respectful of each other at all times.

➔ We will be open-minded.

➔ We invite and welcome contributions of every member and listen to each other.

➔ We will respect all ideas and assume good intentions.

➔ We will approach differences of opinion with curiosity.



Approval of Last Meeting’s Minutes

● Approval of Previous Minutes:October 7, 2024

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/11224/8.26%20Draft%20Minutes.pdf


Fill Open Community Member Seats

● Two Openings

○ Share Nominees 



Election of Officers & Representatives

● Go Team Secretary
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Discussion 
Items 



Discussion Items 

1. Data Discussion 
a. High-Level May 2024 EOG Math Milestones Results and MAP 

Reading/Math Scores Fall 2024
2. School Metrics & Status so far

a. Attendance & Culture 
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GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do you 
have?

•What ideas do you have to improve 
attendance & achieve our school goal?



Math: EOG Milestones (Initial)



Math



Reading



Consistent, Warm, & Joyful Culture: The Beautiful Noise

SY24-25 KWPA Priorities

1515

Families as Partners

Teach to Grow, Teach to Know
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GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do you 
have?

•What ideas do you have to improve 
attendance & achieve our school goal?



Culture Achievement

Scholar CultureFamily Love ScoreAttendance

Reduce 
Out-of-School 

Suspension (OSS) by 
22%, compared to 

SY24

KWPA K-8 will 
receive an average  
Family Love Score 
of 70 or higher (fall 

and spring)

75% of scholars 
attend school more 

than 90% of their 
school year

SY24-25 Current Report Card Performance Metrics
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75% of scholars in 
attend school more 

than 90% of their 
school yearAt

te
nd

an
ce

ApproachingMet Not Met

Successes Opportunities
Metric Data Source: Atlanta Public Schools Graphs (pulled directly from Infinite Campus)

● Currently at 77%, which 
is above

● More consistent weekly 
attendance meetings

● More consistent 
attendance 
communication with 
families

● Lots of incentives!

● 77% is too low to maintain 
throughout sick season and 
end of year season!

● Beginning school on a 
Thursday negatively impacted 
us

● Awareness of correlation 
between attendance and 
growth & achievement for 
families

● Accountability of attendance 
for some families

SY23-24 Report Card Culture Achievement
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Approaching
77%



KWPA K-8 will 
receive an average  
Family Love Score 
of 70 or higher (fall 

and spring)Fa
m

ily
 L

ov
e 

Sc
ho

re

ApproachingMet Not Met

Successes Opportunities
Metric Data Source: KIPP Metro Atlanta One Voice Survey (Fall & Spring)

● Higher than regional 
average of 56

● Only 55 permission slips 
have not been signed

● GREAT turnout for Meet 
Your Teacher Night

● Grandparents Night

● IN PROGRESS: 
currently taking the 
survey. Our goal is 40% 
completion

● More families at 
academic functions! 
(academic night lower 
attendance than Meet 
Your Teacher)

● Some families not 
reading Parent Square

SY23-24 Report Card Culture Achievement
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Approaching

19



Reduce 
Out-of-School 

Suspension (OSS) 
by 22%, compared 

to SY24 (to 150)Sc
ho

la
r 

Cu
ltu

re

ApproachingMet Not Met

Successes Opportunities
Metric Data Source: Atlanta Public Schools Graphs (pulled directly from Infinite Campus)

● At this time last year we 
had 47

● Culture TAs/TLs/APs 
sweating the small stuff

● 100% Re-entry meetings

● More middle school 
families shadowing

● Chris 180 & Whitefoord 
Mental Health Supports

● Behavior Consultant

● Increased family 
shadows

● SWD escalated 
suspensions

● Scholar handling of 
conflict 

● Continued 
improvement in 
following all steps of 
consequence tier & 
alternate supports first

SY23-24 Report Card Culture Achievement
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Approaching: 
Currently 30

20
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Principal’s 
Update



Principal’s Update

1. Security
2. Upcoming Events 



Upcoming Events through the Fall

SCHOLAR & FAMILY EVENTS:
● Families?!? Take our One Voice Survey by Wednesday!  QR Code:

● Fall Break is Monday, October 14-Friday, October 18
● Fall Festival is Friday, November 1

○ We need LOTS of candy donations!!
○ Spirit Week will be this week also! With costumes on Friday, the 1st

● Report Card Conferences,  October 23
● Tuesday, November 5th is Election Day.  It is a Teacher Workday

○ MAKE SURE YOU VOTE!  Your voice matters!  If you are in line by 7PM you can vote!  Do not let 
folks tell you you are too late!



Announcements

1. Go Team G3 Summit postponed until January 2025

2. Do your Trainings & Orientations!!  Email  goteam@atlanta.k12.ga.us  if you 
have issues 

mailto:goteam@atlanta.l12.ga.us


Adjourn


